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IV. LETTER OF INTENT 
 
 
Dear Committee Members:  
 
This letter of intent serves to describe the implementation of the Technology and Media 
University Academy (TMUA) at South East High School as a Small Learning Community.  
 
The Technology and Media University Academy will combine standards-based curriculum 
with an emphasis on various fields in technology and media.  The technology and media 
emphasis comes from two sources: electives and integration into core classes.  Electives play 
a key role in the implementation of the academy goals.  There are four major career pathways 
that students may follow: Computer Hardware, Computer Applications, Computer 
Programming, or Media.  Technology and Media is also integrated into various core classes 
such as Cyber-English and the intended Biotechnology.  
 
Collaboration is a vital element to our academy's success.  Teachers have a common planning 
period in order to facilitate the development of cross-curricular projects.  These common 
planning blocks are also used to discuss topics like behavioral and academic interventions for 
students.  In the future, parents will be integrated by garnering partnerships for the academy. 
 
We are creating a culture that promotes the power of options, including college, 
technical/trade schools, careers and entrepreneurial endeavors.  Every student will complete 
the A-G requirements to make them eligible for admission into the University of California 
and California State University systems.  In addition, students will leave the TMUA with a 
skill set that prepares them to apply for entry-level jobs in the vast fields of technology and 
media.   
 
Partnerships are key to the realization of our academy mission.  Through our relationship 
with various partners in both post-secondary education and industry, we create college and 
career awareness and opportunities for our students.  We have already partnered with the Los 
Angeles Times and L.A. Youth for our media pathway, UCLA’s School of Engineering for 
our programming pathway, and Assemblyman Hector De La Torre’s office and Workplace 
Hollywood for our applications pathway.  Currently, we’re in negotiations with Cisco and 
Hitachi to support our hardware pathway.  In the future we plan to build more partnerships.  
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The Technology and Media University Academy is well on its way to becoming a stellar 
small learning community. 
 
Sincerely,  
 
 
 
Devery Rodgers, 
Lead Teacher, Technology and Media University Academy
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IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities  

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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V. SLC DESIGN BY ATTRIBUTE: 
Defining a Small Learning Community via the Eight Attributes of a SLC 

 
Technology and Media University Academy 

 
1.   Unifying Vision  

The Technology and Media University Academy (TMUA) meets weekly during a common 
conference period to achieve a unifying vision, develop academy-themed interdisciplinary 
content, discuss partnerships and further work on the SLC Plan.  As the TMUA is already an 
active small learning community, our academy vision and mission align with the California 
standards, LAUSD initiatives, as well as the Expected Schoolwide Learning Results 
(ESLRs).  With the knowledge and skills students are developing in our academy, they are 
well-equipped to impact their families and community.   Even though TMUA presently 
reviews academy student progress and has Student Success Team intervention, our plans 
include using more of our collaborative time to review student data and plan for greater 
academic achievement.  The TMUA vision inspires its faculty, students, parents and 
community to assume responsibility for the learning of every student.   
 
The faculty of TMUA met over a period of time to collaborate in developing a unifying 
vision, mission and goals for the academy.  The vision of the TMUA is to empower students 
to be creators and innovators in the evolving information age.  This is accomplished by 
enhancing college and business partnerships, increasing mentor outreach, and providing more 
career opportunities.   The TMUA is looking to build on the partnerships that are already 
established with industry and post-secondary institutions.  The mission is to encourage 
student success and motivation through the integration of technology and media in standards-
based instruction and real-world application.  Through the achievement of our academy 
goals, we will provide opportunities for our students to expand their knowledge, 
technological skills, and become lifelong learners.  The goals of the Technology and Media 
Academy are:   

   
 Work with all stakeholders to achieve student success   
 Create a family atmosphere between academy parents, students, teachers, and 

administration   
 Provide opportunity for academy students to meet the Expected Schoolwide Learning 

Results   
 Maintain a rigorous curriculum that supports technology industry-standard 

specifications, California Career-Technical Education Standards  and the California 
State Content Standards   

 Establish a curriculum in articulation with local colleges   
 Facilitate inquisitiveness toward technology and media   
 Expose students to the various technological or media-related collegiate majors and 

careers    
 Open doors of opportunity in technological and media-related fields (through 

partnerships)   
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 Encourage students to compete in technology and media competitions   
 
The academy is constantly working on all goals and is in the process of creating an action 
plan and timeline to address key issues such as how to increase parent involvement.    
   
The TMUA has an immediate objective to develop a Parent Advisory Council, which along 
with the Academy Student Council, will annually review academy goals and help in the 
reevaluation and modification of its impact and implementation.    
   
Students meet at least once every semester with the academy counselor to discuss their goals, 
schedules, and personal concerns.  Students also meet with academy teachers in weekly 
homerooms to follow-up on issues discussed in weekly academy faculty meetings.  Faculty 
are looking forward to having more ”pure” classes in the future, which will increase the 
effectiveness of these mentoring relationships.  Through additionally planned and scheduled 
meetings (e.g., academy-wide student and parent events, newsletters, phone calls, letters, the 
school web page, etc.), parents, teachers, students and counselors will be able to interact, 
evaluate and plan for future actions within the academy, thereby ensuring a more successful 
academic experience for every student.   
   
The TMUA fits within the master schedule as one of six academies organized to have a 
unique academy theme, common-planning period, and classrooms within close proximity of 
each other.   Technology and media are the unique identifiers for the academy.  These topics 
are discussed frequently during the academy’s common planning period.  A quarterly topic of 
discussion is the plan for integrating specific TMUA courses into the master schedule.  
TMUA students and faculty have taken “ownership” of the space located on the second floor 
of buildings A and C.  To facilitate the sharing of student work and academy opportunities, 
display cases have been purchased and will be mounted in “The TMUA hallway.”  
   
The academy works collaboratively to utilize a budget to fulfill both the academy and school 
vision, mission, and goals.  The annual budget is used for professional development, 
instructional materials, and to foster the ability of students to identify with the academy as 
aligned with the SLC plan.  
   

2.    Identity  
The TMUA has an educational philosophy and approach that is known and shared by 
students, faculty, staff, families, and community partners.  The academy’s unique academic 
identity, distinct and heterogeneous groups of students, clear physical boundaries, and 
dedicated lead teacher and administrator directs a cohesive faculty team.  SLC members 
make decisions related to: curriculum, instruction, and assessment; budget, personnel, and 
facilities; master schedule and student programming; student conduct, and issues of 
community safety.    
     
The TMUA includes a distinct, heterogeneous group of approximately 600 students.  These 
students enter as freshmen and continually see the same classmates and teachers throughout 
their academic careers at SEHS.  The purpose and advantage of this type of cohesiveness 
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includes the fostering of vibrant relationships among peers and faculty that focus on student 
achievement.   The unique academic identity of the TMUA is exemplified by student creation 
of technology and media-enhanced projects in all classes and in extra-curricular faculty-
sponsored clubs and competitions.   
   
The academy has a distinct physical location on the SEHS campus that uniquely defines the 
TMUA.  Currently, the academy is located on the second floor of buildings “A” and “C”, 
which is connected by a bridge.  Through future physical markings, such as the academy 
logo, banners, posters, the TMUA Information Board, and student work displayed on 
computers in hallway display cases, the SEHS community will recognize our unique 
academy.   
   
The lead teacher is nominated and voted upon by its faculty members before the new school 
year.  The term lasts for two years.  Nominated candidates must have strong leadership, 
communication, and networking skills, as well as a thorough knowledge of current 
technology and media.  The lead teacher has an extra preparatory period to conduct academy-
related administrative tasks.  
   
The TMUA strives to uniquely identify itself from other academies through its academy 
theme of technology and media instruction and assessment, career elective classes and 
speakers, themed field experiences, and business partnerships.  Academy enthusiasm among 
faculty, staff, and students carries past the physical boundaries of the campus and reaches 
into the surrounding community, feeder schools, and technology and media spheres.   
 

3.   Rigorous Standards-based Curriculum, Instruction, and Assessment    
One of the primary goals of the TMUA is to ensure that all students receive a rigorous 
standards-based program.  Our program combines many aspects including the use of 
appropriate technology, district adopted textbooks, and other materials to support 
instruction.  Instruction is adapted based on the learning needs of the students.  Multiple 
forms of assessment are used to inform future instructional practices.  
 
The SLC includes rigorous, standards-based curriculum, instruction, and assessment with an 
accent of technology and media throughout all.  TMUA has high quality NCLB-compliant 
teachers; they are either fully-credentialed or enrolled in credential programs.  These teachers 
combined with the rest of the TMUA faculty have the highest expectations of our students 
and work diligently to help students meet those expectations.  Standards and cross-curricular 
instruction has weighted emphasis throughout all classes.  For example, Digital Imaging 
students electronically document, compile, and edit, while English/History students present 
their research-projects to South East Middle School students as a service learning 
assessment. Another example of cross-curricular instruction is seen in TMUA science and 
math classes.  Science students predict the genetic physical features of their child if they 
married a celebrity using probability and rational numbers from their math classes.  Because 
TMUA students share the same English/social studies and math/science teachers, this type of 
collaboration is a reality for our academy.  
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The academy has a specific plan for integrating themed courses that fits the school’s master 
schedule.  TMUA student programming focuses on high school graduation requirements, 
post-secondary career choices, and post-secondary education.  The curriculum and 
instruction satisfies content and career standards, but is organized around our technology and 
media theme.  All students take core-subject classes that include English, Math, Science and 
Social Studies.  The TMUA also provides core-content classes within the academy theme, 
such as CyberEnglish and Biotechnology.  More college-preparatory core electives are 
planned.  The career electives our academy currently hosts are as follows:  
 

 Applications Pathway  
•   Digital Computers (IC3 Certification and MOUS Certification)  
•   Digital Imaging  
•   Computer Animation  

 Programming Pathway  
•   Introduction to Programming (Pre-AP)  
•   Web Development and Production  
•   AP Computer Science  
•   Video Game Design (C++ Certification)  

 Hardware Pathway  
•   Computer Service and Repair (A+ Certification)  
•   Networking (CCNA Certification)  

 Media Pathway  
•   Journalism  
•   Broadcast Journalism  

   
These courses fulfill high school graduation requirements for technical and/or visual arts.  As 
courses have been designed through the National Education Technology Standards, 
California Career-Technical Education Standards, California Content Standards and aligned 
with the LAUSD initiatives, some courses are being articulated with the local colleges so 
along with certification, students may obtain college credits for their high school 
achievements.  Currently, the academy is working with South East Middle School to align 
their course pathways with those of TMUA at SEHS.  Future plans include alignment with 
our other feeder school, South Gate Middle School.  Also, with the addition of staff, the 
academy has plans to extend the media pathway to include electives that explore the 
theoretical side of media (i.e., Communications).  
   
TMUA uses multiple forms of assessment to measure student progress toward meeting or 
exceeding standards.  Besides traditional tests and essays, students must complete ESLR 
projects.  These culminating tasks not only force students to illustrate their content 
knowledge, but also help them accomplish school wide goals such as being effective 
communicators, critical thinkers and responsible citizens.  Projects include e-portfolios, web 
pages, a computer program, films, animations, and multimedia presentations.  TMUA 
students have created and maintained e-portfolios that host stellar assignments in all their 
core and elective classes.  Academy students have also created computer programs that 
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integrate their knowledge of language arts and social studies.  Media students produce 
articles for the newspaper that borrow upon their knowledge base from all academic areas.  
Technology students have created films, animations and web pages which explore topics in 
all academic areas.  In the future, TMUA will use school indicators as another form of 
assessing the progress of students.  These indicators include attendance, drop-out rate, and 
graduation rate.  
 
Accomodations/Modifications are made for English Learners, Special Education Students 
and other students with special needs.  For English Learners, various strategies are employed 
including front-loading, SDAIE, grouping with bilingual students and choosing culturally 
relevant examples.  Each academy has two teachers that are dedicated to the academy's 
Special Education (i.e., RSP and SDP) population.  Not only are these instructors assigned to 
students in order to work within their content classes, they also have learning centers where 
varied levels of intervention and support are provided.  Special needs students receive 
instructional support, layers of intervention, supplemental resources to support student 
achievement and a coordinated system for the provision of support services. Also, during 
weekly academy meetings, the faculty discusses behavioral interventions for at-risk students.  
In the future, plans include addressing specific student needs in a more individual fashion.   
   
Adequate instructional technology is used to enhance teaching and learning.  Teachers 
continuously take advantage of the open computer lab to bring their entire class for research, 
collaborate online, and produce technological products.  Laptop carts have also been utilized 
to teach the Carnegie program through our math core, CyberEnglish through our English 
core, and for other technologically-integrated curricula.  Teachers also include use of other 
hardware (e.g., digital video cameras, digital cameras, LCD projects, TVs with VHS/DVD 
players, document readers, etc.) into their curricula.   
   
The TMUA combines our standards based program with high expectations from all students.  
All students are expected to graduate from our rigorous program with the skills required to 
enter the world of work or continue their education in post-secondary institutions.  
 

4.   Equity and Access   
The Technology and Media University Academy is an ideal place for all students.  Every 
student has an equal opportunity to be successful regardless of their gender, linguistic ability, 
culture, or special needs.  Students will be ensured a rigorous quality curriculum that is 
linguistically and culturally relevant as well as responsive to their unique learning needs.   
    
Any student that enrolls at South East High may apply to the TMUA.   Therefore, the TMUA 
supports a diverse community of learners.  Incoming ninth graders and their parents have the 
opportunity to engage in dialog with TMUA faculty both the semester prior to enrollment, at 
the middle school articulation, and a few weeks before the fall semester begins, at the 
schoolwide registration week.  Academy students represent the range of different student 
subgroups present at SEHS.  When decisions need to be made about prospective students, 
academy faculty evaluate incoming students’ personal statements.  These personal statements 
allow the students to express their motivations for selecting the TMUA.  Female students are 
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the most underrepresented group in TMUA.  In order to improve female enrollment, the 
academy has plans to create a Girls Go Tech Club and will try strategies such as 
inviting female role models from universities and industry as guest speakers.  TMUA is in 
the process of ensuring that counselors provide transcripts along with prospective students' 
applications so that the faculty can make more informed decisions.   
 
TMUA supports heterogeneous groupings of students to support academic and personal 
development and has full inclusion for special needs students.  To support classroom needs, 
instructional strategies utilized include peer tutoring, individual instruction, group work, 
visual and auditory reinforcement, SDAIE methodology, scaffolding, differentiation, SQR3, 
as well as many other techniques.  In addition to these techniques, culturally relevant 
pedagogy is employed to bring in and include all student cultures.  For instance, an example 
in class discusses items and words that validate a specific culture.  Linguistically responsive 
pedagogy is also used.  Ideas for incorporating classroom, academy-wide and schoolwide 
strategies are developed in the SLC’s weekly meetings.  Regardless of a student’s special 
needs, TMUA has high expectations of all students.   
   
TMUA recognizes the need to accommodate student interests and parental desires when it 
comes to admission and course programming.  To spark student interest, our academy 
provides many electives which include college-preparatory classes and courses for career 
preparedness.  Honors English and Advanced Placement Computer Science are annual 
offerings within the academy, and there are plans to also offer an honors biology course.  All 
academy students, however, have the opportunity to choose advanced course offerings within 
the school (through other academies) and district (through the virtual classroom program, 
LAVA).  The academy has begun to use student interest surveys to drive elective course 
offerings.  In the future, the Academy Advisory Council will also include parents and 
industry leaders who will help drive the career paths offered by our academy.   
   
In weekly SLC meetings, TMUA faculty recommends students for behavioral intervention.  
In the future, TMUA plans to have a procedure for recommending students for academic 
intervention.  South East High School currently hosts tutoring services both before and after 
school in various subject areas.  There is also a self-contained and after school program 
to further prepare for passage of the CAHSEE.    
 
All classes except for science currently reside in a contiguous hallway.  Although the 
facilities exist, the classes are currently overcrowded.  In the future, TMUA hopes to reduce 
class sizes to allow for an environment that is more conducive to student instruction 
and achievement.   TMUA’s goal is to provide a place where any student can be successful 
regardless of their individual needs.  Through the use of various strategies, TMUA hopes to 
eliminate achievement gaps and give equitable access.   
   

5.   Personalization  
One of the advantages of being in small learning communities is that students get the 
opportunity to interact with their peers and instructors like family.  TMUA faculty are able to 
instruct students all four years of their high school career and students attend classes with the 
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same group of students, thereby facilitating relationships and learning.  Thus, in spite of 
TMUA's large population of approximately 600 students, instruction is personalized, 
allowing teachers to meet individual student learning styles and social behaviors.  
  
Students in the TMUA experience personalized instruction in every TMUA classroom.  
Teachers usually stand at the door and welcome students by name or reference to a recent 
event impacting their achievement.  Teachers post grades weekly and print 
individualized grade progress reports for students who request them through grade 
conferences.  Monitoring of grade progress is continued beyond the classroom by periodic 
calls home to inform parents of their student's progress in classes.  In the future, strategies for 
further parent outreach will be formulated to insure personalized support for students.  Grade 
progress is based upon student achievement on various projects.  Class projects are designed 
around academy themes and student interest that incorporate their cultures and experiences.  
For instance, in academy science courses, students have used technology to create and track 
genetic charts.  In TMUA English classes, students have used technology to research and 
explore themes in literature chosen, based on their culture, and media to document 
relationships between their world and literature.  In the academy’s mathematics courses, 
students have used technology to display their mathematical findings of an adult life with a 
desired livelihood and that of present reality, and using life skills, to determine the disparity 
between.  Media is used in social studies courses to validate historical facts and discover 
similarities to events happening today; technology is used to display these discoveries.  All 
core classes are supported by technology and media electives, where students have 
completed such personalized projects as digital stories, photoessays, web pages and slide 
shows.  
 
As all teachers have been presented with various strategies for differentiating instruction, 
TMUA teachers design instruction to meet the needs of student’s different learning styles and 
multiple intelligences.  Many academy teachers have used WebQuests and slide shows to 
achieve some of their learning objectives.  These technologically-integrated projects provide 
opportunities for the visual, auditory and kinesthetic learner to contribute to their own 
success.  
 
Aside from the middle school articulation, the academy plans to offer a welcome assembly 
for incoming ninth graders that will help students become more aware of their optional career 
paths, teachers within the academy, and the activities available to them through the academy 
and school.  During the schoolwide Welcome Week, students are introduced to the various 
sports, clubs and activities they can participate in, as well as meeting faculty and other 
students who share their interests.   
 
TMUA students meet with the SLC counselor on a regular basis to examine growth on their 
secondary and postsecondary course plans.  In collaboration with their academy counselor, 
students develop a 4-year education plan in the ninth grade.  Subsequently, they will meet 
with their academy counselor annually or as needed to monitor their progress.  All students 
have access to the College Center, but students on a college-bound pathway also meet 
regularly with the college counselor.  Also, in the weekly Academy Homeroom sessions, 
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students receive supplemental guidance from their academy teachers.  Academy homeroom 
activities have included discussions on academy elective offerings, high school graduation 
requirements, A-G requirements, and career options based upon academy themes.  As a 
service-learning project, seniors have also spoken to the freshmen and sophomore 
homerooms in regards to their personal high school choices and the mistakes and victories 
garnered from them.   
   
Students enrolled in TMUA will have opportunities for learning that extend beyond the 
typical instructional day through our growing number of partnerships.  Students already 
benefit from our monthly speaker series.  This speaker series includes either a lecture, 
discussion, or workshop that exposes students to careers in their proposed fields.  Several 
students also are involved in mentorships with people from industry or students from 
universities.  Lastly, students have chances to acquire internships to provide hands on 
experience.  In the future, TMUA plans to broaden its scope of partnerships to provide even 
more of these opportunities.  
   
 

6.   Accountability and Distributed Leadership  
The Technology and Media University Academy (TMUA) assumes personal and collective 
responsibility for student success in achieving the academy mission and goals.  Faculty, 
parents and students work together, share expertise, and exercise leadership to ensure that 
student achievement is the intended result of all decisions.  Faculty have a collective 
responsibility to deliver and help students implement the vision.  Parents and community 
members have individual and collective responsibilities to the students and the school to help 
students achieve the academy vision and mission.  Students have an individual responsibility 
to achieve the mission and goals.  Each stakeholder of the academy is accountable, as 
demonstrated through distributed leadership.   
 
Academy teachers meet weekly to discuss student contributions to the academy and student 
progress in individual classes.  Collective responsibility can be witnessed during these 
discussions and follow-up, because if students are found to be achieving poorly or 
exceptionally, it is duly noted for follow-up.  Exemplary students are heralded in the annual 
Student Achievement/Academy Awards, while students achieving poorly in academics are 
referred to tutoring.  Students who are behaviorally-challenged are referred to academy 
detention or are recommended for an academy intervention as well as working closely 
with the intervention counselor.  Academy plans to award students on a point system will 
help these goals to be achieved more successfully.  Students will not only be acknowledged 
schoolwide during Academy Awards, but they will also earn points towards academy field 
trips and opportunities, or demerits towards a loss of privileges.  Students will benefit from 
this system, since individual teachers will manage it.   
 
Leadership for the SLC is individual, collective, distributive, and active.  All teachers in the 
academy have led ad hoc committees in addition to the lead teacher, who facilitates the 
weekly academy meetings and performs most of the administrative functions of the 
academy.  There is also an elected academy dean to deal with the administrative 
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responsibilities of student intervention and detention.  Future plans include electing an 
Academy Student Council Advisor to further involve students in the leadership of the 
TMUA.   
 
Academy student vision, mission and goal progress is evident through student 
implementation.  Our initial plan for communicating the vision and implementation plan 
schoolwide has proven to be sound; however, our goal is to publish student achievements on 
a wider scale through the school website, school podcasts, the school newspaper and closed-
circuit television.  Some achievements are already publicized through these means, as there is 
an academy page on the school website, student success blasts are read in weekly public 
address announcements, and an academy informational brochure is available to all 
stakeholders.   
 
A common planning period allows members of our SLC team capacity to use internal and 
external school and student data to make decisions, but most of our faculty does not feel they 
have the sufficient expertise for this function.  There are schoolwide plans to use the 
expertise of our Testing Coordinator to help inform all teachers within academies how they 
can best use student data to improve instruction.  Next year’s plan is to incorporate more 
professional development (including assessing student data to impact student achievement) in 
the weekly faculty meetings.     
 
Although academy faculty meet weekly to establish timetables of review for academy goals, 
students, parents and community members need to be involved in this plan.  An Academy 
Student Council was established during year one, with annual appointment of members and 
elections of officers.  These students are introduced to the academy goals and plans for the 
year, and are invited to comment on them for further discussion among faculty.  Parents and 
specific community members, however, have not been a part of this planning process.  With 
the establishment of an Academy Parent Council and more solid partnerships within the 
community, the academy hopes all stakeholders will be able to be an active part of the annual 
SLC Plan review.  The academy will also consider the SLC Self-Assessment Rubric when 
reviewing the academy goals. 
 
In the Faculty Handbook, distributed at the beginning of every school year at South East, 
administrative assignments are dispersed to staff.  These areas of responsibility allow the 
academy to delineate which administrators to turn to as support resources.  It would be 
beneficial if a similar list were made for other support staff who are critical to the academy. 
 As one main academy theme is technology, the school’s technology staff (i.e., Technology 
Coordinator, Network Administrator, technical support staff, CTE Advisor, and technology 
department) serve not only as school support, but academy advisors.  Another main focus of 
TMUA is media.  There are no resource staff available at South East in this area, so district 
support is welcomed.  Thus, the TMUA SLC Plan will include a school and district support 
list that may be used to maintain and catapult success for the academy.     
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7. Collaboration and Parent/Community Engagement  
The Technology and Media University Academy (TMUA) views all stakeholders as critical 
friends.  An ongoing partnership is aimed at supporting continuous improvement of student 
achievement.  Authentic engagement will lead to sustained participation in critical school 
decisions and implementation of academy efforts.   
Taking advantage of partnerships with community members, employers, postsecondary 
institutions, and others are key to implementing the goals of our SLC.  The first arena that 
partners can provide help is by increasing awareness.  All TMUA students benefit from the 
monthly speaker series.  This speaker series includes either a lecture, discussion, or workshop 
that exposes students to careers in their proposed fields.  We have had speakers from print 
media, television, radio and the movies.  Workshops have included professional sessions 
with an animation company and staff writers for the Los Angeles Times.  These role models 
are able to explain the inner workings of their fields and how our students can plan to achieve 
the same.    TMUA is working on a partnership with California State University, Los 
Angeles, that would provide mentors for all qualified academy students.  Presently, students 
in the computer programming and Advanced Placement Computer Science courses have 
access to mentors through UCLA’s School of Engineering.  Beginning in the 2007-2008 
school year, students in the Cartoon Animation course will have access to industry 
professionals from ACME Animation who will critique their projects and open doors to 
career opportunities on their behalf.  Students taking introductory courses are partnered with 
e-mentors who are able to guide them in career choices.  Students in the journalism courses 
have the opportunity to interact with monthly speakers from the Los Angeles Times and L.A. 
Youth.   
   
Providing career experience is another way partnerships can benefit our students.  TMUA is 
working with the SEHS Career Center to create internships and career opportunities for our 
students.  Through the use of such resources as FirstBreak, HUB Cities, and ROP, some of 
our students have become gainfully employed with the skills they built through academy 
classes.  TMUA students also have the opportunity to apply for summer internships at UCLA 
via the SMARTS program.  In addition, our academy is written into a grant with the National 
Science Foundation.  If the grant is awarded, TMUA will be automatically given 2 paid 
student research positions at UCLA.  Still, other students make career connections through 
the many classroom-based competitions students may enter.  Student film festivals have 
exposed students to industry professionals with whom they were able to network.  Student 
web development competitions have exposed students to companies that could use their 
freelance talents.  Student programming competitions help invited employers become aware 
of student talents.  Many of the technology electives within the TMUA are Career Technical 
Education (CTE) electives.  These state-approved courses have been articulated at many 
colleges, and it is the academy’s aim to have all college-preparatory and career-awareness 
courses articulated at local community colleges so students can receive high school and 
college credits for passage of a course.  TMUA is also looking to access additional 
community resources, such as the Chamber of Commerce to further build partnerships within 
the community.  Businesses in the South Gate community have yet to be accessed for 
resources they could provide for our academy, and for services our students could provide for 
them.  TMUA students can provide excellent media coverage in our newspaper and proposed 
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vidcasts, newsmagazine, and closed-circuit television channel, while also providing needed 
technological business services.  In turn, those businesses can provide donations and 
sponsorships that would benefit our academy as a whole.  We hope to increase all 
partnerships and broaden the reach of corporate mentors in the immediate future.   
   
With articulation of courses with the local community colleges, TMUA hopes to incorporate 
the content, counseling and admissions offices into the development of academy electives.  
With development of articulated curriculum, TMUA then hopes to enhance its rigor by 
inviting industry professionals, from our partner corporations, to advise on career pathways.  
All stakeholders will be invited to these meetings, so they will have the opportunity to hear 
informed presentations and provide constructive input.   
   
Although minimal parental involvement is presently evidenced within the TMUA, plans 
include hosting Technology & Media Family Nights and inviting parents to student/faculty 
socials.  The Family Nights will involve both parents and students in a showcase of student 
achievement through interactive projects.  SEHS has two district-mandated Student 
Showcase Nights, but the academy goal is to provide a technological and media-enhanced 
experience where families can understand what their students are involved in at school.  
There are currently two academy-sponsored student socials: Academy Picnic, at the 
beginning of the year, and Senior Banquet, at the end of the year.  Because of budget 
constraints, TMUA has not been able to include families in these social events, but the hope 
is to receive enough funding through grants and donations to include parents in the senior 
celebration and also host student/industry professional events throughout the year.  Before 
any of our plans can come to fruition, more parent volunteers are needed to chaperone field 
experiences, work with extracurricular activities, prepare for career opportunities, etc.  The 
TMUA’s goal is to recognize that parents are always key collaborators and contributing 
members.   
   
As a whole, collaborating with parents and partners in the community will not only help our 
students see the relevance of education, but also get a glimpse of the many careers that are 
availalble to them in their future.  TMUA wants to open as many doors as possible to insure 
the success of our students.  
 

8.   Professional Development  
The Technology and Media University Academy (TMUA) demonstrates the implementation 
of central and local district training and resources.  Continuous professional development is 
focused on improving practices and performance, as a vehicle for school improvement and 
program coherence.  This is accomplished through collaboration, reflection, the analysis of 
performance data, and a review of pedagogy.  Professional development is monitored and 
assessed regularly for effectiveness and implementation to ensure continuous school 
improvement.   
 
The TMUA focuses on building a professional community that works together to 
communicate the vision, mission, and goals of the academy and school.  The academy looks 
to overcome barriers regarding parental involvement by creating opportunities for 
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interaction.  Future communication tools, such as an online newsletter and podcast, will show 
how professional development impacts student achievement.  
 
The TMUA weekly professional development meetings focus on two main objectives: 
creating a collaborative interdisciplinary atmosphere, and analysis of data and teaching 
strategies to improve student achievement.  The TMUA plans for professional development 
includes a schedule of weekly meetings to discuss students, their work, and plans to 
implement academy activities.  The first ten minutes of the weekly SLC meeting is dedicated 
to teachers sharing their best practices and student work that exemplifies standards-based 
instruction.  The TMUA lead teacher also uses this time to suggest activities to implement 
academy themes into instruction (e.g., digital stories, blogs, wikis, podcasts, student e-mail, 
etc.).  There are future plans for the half of the meetings to discuss academy business and for 
the other half to focus on schoolwide professional development and implementation.  
Developing a plan to allow parents and other stakeholders to have public access to Academy 
meetings is also an item for future implementation.  
   
The TMUA strives to use professional development to align instruction with academic 
standards and accountability requirements.  Academy faculty have done so by including state 
standards and ESLR's into curricula and by offering alternative assessments, such as 
multimedia presentations that focus on class content.  Academy members are held 
accountable by school administration and co-members by way of "gallery walks", visitations, 
professional development fairs and showcase nights.  
 
The academy plan includes professional development that supports other, site-specific school 
improvement goals, with a special emphasis on state standard test scores, including the 
CAHSEE and CST.  Professional development topics, such as SDAIE strategies, reciprocal 
teaching, and writing across the curriculum (Jane Schaffer), SQR3, etc. have helped the 
TMUA faculty prepare students to meet school improvement goals of increasing scores, in 
order to attain an acceptable AYP and API score.  
   
The professional development plan of both the TMUA and the school is for teachers, 
counselors, and classified staff to personalize the educational experience of students through 
instruction, academy-themed activities.   Some of these are informal opportunities for TMUA 
members and students to interact, and they also provide discussion for academic progress. 
 The academy is continually working on giving individual feedback about student 
achievement and progress.  Next year promises more use of professional development that 
analyzes student data and assessments to inform appropriate instruction.  The lead teacher 
will attend a Critical Friends Group (CFG) leadership institute in the summer to help the 
academy create a learning community. 
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